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Introduction

Since the second edition of this document was published in 2011, a number of new
management system standards have been published, many of which have a common
structure, identical core requirements and common terms and core definitions. As a result,
there is a need to consider a broader approach to management system auditing, as well as
providing guidance that is more generic. Audit results can provide input to the analysis
aspect of business planning, and can contribute to the identification of improvement needs

and activities.

An audit can be conducted against a range of audit criteria, separately or in combination,
including but

not limited to:

- requirements defined in one or more management system standards;

- policies and requirements specified by relevant interested parties;

- statutory and regulatory requirements;

- one or more management system processes defined by the organization or other parties;

- management system plan(s) relating to the provision of specific outputs of a management
system

(e.g. quality plan, project plan).

This document provides guidance for all sizes and types of organizations and audits of

typically
and those by single auditors, whether in large or small

varying scopes and scales, including those conducted by large audit teams,

of  larger organizations,
organizations. This guidance should be adapted as appropriate to the scope, complexity and

scale of the audit programme.
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This document concentrates on internal audits (first party) and audits conducted by | & BZ&
5+l gLt & BEE2 £ COHE MB3A 29

organizations on their external providers and other external interested parties (second party).| C
This document can also be useful for external audits conducted for purposes other than | A|ARICISZ
o

third party management system certification. ISO/IEC 17021-1 provides requirements for | 4 ZA|AE 2l ol ol 1= §&8% FItHQ XHS M
auditing management systems for third party certification; this document can provide useful | &= UCt.
additional guidance (see Table 1).
Table 1 — Different types of audits H1- Ao JHE HEY
1stparty audit 2nd party audit 3rd party audit 1XFA A} 2XFA A} 3R AL
. ) . Certification and/or Qe ZIX} AA}
Internal audit External provider audit o . Al - o= S| O|=Al i}
P accreditation audit Li =& AH(1SO 19011) (IS0 19011) 21 S Y AH(ISO 17021-1)
Other external Statutory, regulatory 7|EL Q5 ofshEtAIR O] WE T U QA
interested party audit and similar audit o5t Al 20| (QZ)Al A
To simplify the readability of this document, the singular form of “management system” is | 0] EZF 0| 7FH=ME =0|7| 8l "ZAYA|AE"O|2ts CHaHE MSSICH d8LF EXH= X}
preferred, but the reader can adapt the implementation of the guidance to their own | AlS0| Atstof M2 X|ElO| MA|E KfEHSH 2= QICH EBH AFZE G AFZS, AALRIDF AARY
situation. This also applies to the use of “individual” and “individuals’, "auditor” and | S0|H = SYUsIAH HLE=Ct
“auditors”.
This document is intended to apply to a broad range of potential users, including auditors, | 0| EZL2 AIAIY, AYAIAHS AMA|SH= XX J2|0 HUA Es FRAC 0|82 ZHY
organizations implementing management systems and organizations needing to conduct | A|AEIO| AAFS AMAIE TLEJF Q= XA mats WO HHOo| AR AL XIO|H X3}
management system audits for contractual or regulatory reasons. Users of this document | = 742 o|=3s}1 QICt B}X|CH O] EZEO| AMRAH= ApAIDf ZHASEI @ TLALEHO| AALZE 7t
can, however, apply this guidance in developing their own audit-related requirements. = o Moo= o] X|&E & = Ct
The guidance in this document can also be used for the purpose of self-declaration and can | EZo| K|S Sk X7 MOIg 2310 0|2% 4 QUom, 20| AAIY ne 27|
be useful to organizations involved in auditor training or personnel certification. I = olQlo| XIZAQIZ Y| 20| CHSHAME 888 4= Qi)
The guidance in this document is intended to be flexible. As indicated at various points in | 0| EZXo| XAl SAM0| Q9= HS o= QCt EZo| Ckst =St A= #H
the text, the use of this guidance can differ depending on the size and level of maturity of | Zto| 0| X|&lQ| O|8HIHE AIALS| CHAIO| E|= KXo AYA|AHIO| HH(size) U Mk
an organization’s management system. The nature and complexity of the organization to be | 9] = g 9
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audited, as well as the objectives and scope of the audits to be conducted, should also be | o S|

considered.
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systems of different disciplines are audited together. Where these systems are integrated
into a single management system, the principles and processes of auditing are the same as
for a combined audit (sometimes known as an integrated audit).

This document provides guidance on the management of an audit programme, on the
planning and conducting of management system audits, as well as on the competence and
evaluation of an auditor and an audit team.

Guidelines for auditing management systems
1 Scope

This document provides guidance on auditing management systems, including the principles
of auditing, managing an audit programme and conducting management system audits, as
well as guidance on the evaluation of competence of individuals involved in the audit
process. These activities include the individual(s) managing the audit programme, auditors
and audit teams.

It is

or

that
audits of management systems or manage an audit programme.

applicable to all organizations need to plan and conduct internal

external

The application of this document to other types of audits is possible, provided that special
consideration is given to the specific competence needed.

2. Normative references

There are no normative references in this document.

3. Terms and definitions

For the purposes of this document, the following terms and definitions apply.

ISO and IEC maintain terminological databases for use in standardization at the following
addresses:
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