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Editors’ Preface

Compliance, as defined in the International Standard ISO 19600:2014 —
Compliance management systems, means meeting all the organization’s com-
pliance obligations. Accordingly, a compliant organization, living and acting
through its directors, managers and employees, knows its obligations and at-
tempts to honour them. One would believe that this process should be simple
and straightforward. However, in practice, all organizations face difficult chal-
lenges when it comes to meeting all their obligations. And the organizations
that are suspected of not meeting them are increasingly at risk of facing merci-
less public criticism and/or strict government enforcement.

Although human beings generally respect rules and act with integrity, they
can also violate obligations, whether knowingly or unknowingly, and cause ma-
terial risk and damage to their organizations. ISO 19600, which was created by a
global committee of experts, many of whom have contributed to this commenta-
ry, provides guidance to all organizations as regards a systematic and effective
compliance management. The International Standard sets out the crucial impor-
tance of leadership, ethical values and culture for a compliant organization and
provides a best practice, state of the art structural and procedural framework for
the design, implementation, maintenance, review and continual improvement of
an effective compliance management system. Organizations which do not yet ha-
ve a compliance management system in place or which want to take their com-
pliance management to the next level are encouraged to use the International
Standard as guidance for a planned, well-structured, transparent and cost-effecti-
ve approach to meeting all their obligations. Employing the International Stan-
dard and diligently managing compliance will pay-off in terms of more effective
compliance risk management and, by way of example, a competitive advantage
as a supplier of services or goods to multinationals and governments or enhanced
appeal as an employer of bright and trustworthy people. Finally, enforcement
agencies will more and more want to know in detail how an organization mana-
ges compliance and they will not want to understand how exactly a company re-
invented the wheel but what accepted standard was applied. Reasons enough for
all organizations to employ ISO 19600:2014 and act as good “corporate” citizen
or good managed government meeting all their compliance obligations.

We would like to seize this opportunity to sincerely thank Mr Stefano Lappe,
junior associate at LALIVE, and Ms Safer-Eckert, Editor Print at LexisNexis, for
their outstanding support which ultimately made it possible to pull all strings to-
gether and give life to this commentary.

Daniel Lucien Biihr

Alexander Petsche
Martin Tolar
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AMO
Annex SL
AS
AS/NZS

Cf
CEO
CMS
COSO
ECS
cg

etc

EU

FCPA
FSG

GRC Institute

HLS
HR
HRM

ie
ICC

ICS
IDW

IEC
ISO
KPI
Nr

OECD
ONR

PDCA

SEC
SM.AR.T.

SME

Abbreviations

Ability-motivation-opportunity
previously ISO Guide 83
Auditing Standards
Australian/New Zealand Standard

compare further

Chief Executive Officer

Compliance Management System
Committee of Sponsoring Organizations

Ethics and Compliance Switzerland
example given

et cetera

European Union

Foreign Corrupt Practices Act
Federal Sentencing Guidelines

Governance, Risk & Compliance Institute

High Level Structure

Human Resources

Human Resources Management

id est

International Chamber of Commerce

Internal Control System

Institute of Public Auditors in Germany [Institut der Wirt-
schaftspriifer in Deutschland]

International Electrotechnical Commission

International Organization for Standardization

Key Performance Indicators
number

Organisation for Economic Co-operation and Development
ON-Rule

page

Plan-Do-Check-Act

Securities & Exchange Commission

Specific, Measurable, Achievable (Attainable), Realistic and Ti-
mely

Small and Medium Enterprises
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Abbreviatons

SOA Sarbanes-Oaxley Act

SWOT Strengths, Weaknesses, Opportunities, Threats
UK United Kingdom

USA United States of America

USSC United States Sentencing Commission

USD "~ United States Dollar
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